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Analysis of: War Diary No. 9
Ruestungekommande Metz ef the Relch Ministerfor Armaments
and Munitions
Period covered: 1 June k2 - 30 Bep k2
Reorganization of War Economy Organization (Hitler decree of T May ha):
The former Defense-Economy and Armament Office is subdivided into:

a. The Defense Economy Office (Webrwirtschaftsamt) of the High
Command of the Armed Forces

b, The 0frice for Armameats (Ruestungsamt) of the Relchsminister
for Armament and Munitions,
and the Armament Inspectorates are transformed into:

u, Armament Inopectorates of the Reichminister for Armament and
Munitions and subordinunte agencies

b, Defense Economy Inspectorutes (Wehrwirtschaftsinspektionen),
General report for the period

The Ruestungskommando Metz was succewsful in itve endeavor to increase
the production capacity of Lorraine.

Numerous new armament contracts have been glven to the armament
industry of Lorraine.

The completion of production processes is still hampered by
aifficulties in the procurement of raw materials, but the situation has
improved,

Difficulties in the delivery of subcontractor materials and raw
materkils because transportation bottlenecks continued, but the situstion
has improved. The steel mills of Carlshuette, Rombach, and Hayingen
received contracts for cartridge and shell blanks.

The power and electricity supply is generally satlsfactory; the
supply and production of coke and coul is good. The extraction and
shipping of ore is on the increase, Further incresses, me provided by
the Roechling program (monthly incresse of 1,150,000 tona) depend on

the allocation of Russian POW's (of the 10,000 requested, only 600 arrived).
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There were individuel rottlenecks ip the metal industry ef
Niederjeutz (pipe dlemeter 100 small) and the serew factory Are
(pipe procurement) . .

The tight transportation situatlon has improved conaiderably,
but the inerease in reilroad transportatien eapﬁcity pot utilized
because of insufficlent preduction, weter trensport continues to
increase. Poor construction of waterwaye anéd lack of traction power
hold beck development, Insufficient labor available for conetently
needed repeirs, Road transport kept up vith demepds: the lack ef
gesoline vao leos harmful because of early conversion to solid fuels,
Mainly French vehicles vere imvolved, for which reason refitting with
French parts weé facilitated, Tires were availsble becoused stock-
piling, but the replacemant of French spare parts becomes more &nd more
alfficult, and with enormouy vesr and tear on vehicles, the time dravs
near when the favoréble situstion of Lorraine will become unfaverable.
A stesdy snd independent source of wood for generator gas wae pro vided
by & processing plant in Forbach which started operations in Septeuber 19ke,

The labor situation tock & turn for the worse. The report mokes
{t quite clear tned the long-range political progrem of Germanization
of the area by the resettlement of F.enchmen {n Fraence, the securlty
deportations by the Gestapo and the 8D (Security Seprvice), and the
extension of Reich citizenship and the military -draft to Lorreine during
September played havoc with the ecopomic program snd the responsibility
of runhing en ermements industry. The report points out that the labor
situation would become "eatastrophic" if the politicel suthorities
insisted on resettlement. The snnouncement of the extension of Gernan
citizenship end the nllitary draft caused considerable unrest among the
population, and led to wide-scale application for resettlement to France
and refusal to work in all sections of the reglon. Many workers stayed
awsy from work fox 2 days, snd during September alone, 500 persons aspplied
for resettlement (almost all the leading emiployees of the Fentsch-Orne
group applied). The repost intimates that the long-range peace program
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which metivates the resettlement policy only endangers the German war

cconomy.

Armament construction projects for the period

the procurement of mechines, fuel, rav materiaels, by @ lack of coordina=-
tion between agencies and by general tranepertation bottlenecks, New
construction or expansion of existing menufacturing facilitles took
place at Siemens, Noeckel and Hobue Ln Metz, and Schuette in Forbach.
A major construction progect vae the Lbingen plant of the Hermann Goering
Werke in Heylngen for the menufacture of an initial quantity of 150,000
2.8 cm satiaircrart shells, with 150,000 to follew leter, The total
building volume amounted to RM 1,569,410, Workers needed frem QOctober
1942 to April 1943 -= 1,200, Additlonel expansion of the Haylngen
rolling mill by RM 200,000, The project wuo progressing, but ren into
difficulties because Armument Expansion Frankfort (Ruestungsausbau
Frankfurt), a8 ceretaker of the projecty, did not cooperate especially
in the procurement of fuel, The labor office woe unable to mssign
gufficient construction labor. The project depended tor machines, machine
tools, trensportation Lnstallations, fuel, and structural iron (269
tons) on allocations from the Germen)y economy.

Considersble air-raid protection measures were taken.

Phe Siemens Haloke (Metz) project consisted in the conversion of
s former school building into & tinishing plant. The Roechling Iron
and Steel Works "Karlshuette" received s permit to install & 6-ton
electric arc furnace.
Existing plants receiving armamert orders

fhe armement factory recelving considersble attention in the report
{5 the Meiszner explosives at Gelingerhof, near Busendorf, Trouble
developed because of insufficient railroad siding and unloading facilities.
Phe Reich railrosd administration tried in vain to enflorce higher orders
(Goering) for speedier frieght handling and the return of empty freight

ears. fThe plant kept frelght cars tied up for 4 times the sllowed time,
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Struetural deficiencies of the roadbed, the rails, the loading remp,
ete., were found to be the reasons for the delays, but no real remedy

was passible because ef incurable laek ef railread materials, rails,

ete, Lack of qualified workers end the poor conditions fer the

evailable workers (workers witiout shoes) hampered utilization ef
existing plant facilities. The utilization of the existing plant further
depended on the quick expansion of inetallations end the completion ef
started prejects, Partially conmected roads, drainage ditches between
bomb eraters, lack of derricks, etc, hampered this expansion tremendously,
Trensportation of workers to the plant wes to be discontinued because

of lack of fuel, Instead, barrneks/¥grge erected on the site as
dormitories, The need for cooperation between all interestod agencies
wag 8tressed in order to solve problems, In a later conference, a
solution to the problems was attempted, The labor problem vas to be
solved by an increased asslgoment of forced labor (eastern workers),

But according to the report, this kind of labor supply does not seem

to ba very relisble: poor work performence, 30 out of 100 assigned
eastern workers escaped because of bad rood supplied by Germen Labor
Front. No improvement in the unloading facilities seemed to be possible,
for which reason a limitation of incoming freigat cars to 12 per day

is suggested. The Meissner municions plant is further mentioned in

the report with respect to & plant expansion request: the plant asks

for u permit to erect facilities ror the unloading of artillery
projectile charges in order to recover from them PNT and ammonium nitrate,

The following mrmement orders are mentioned in the report:

1. Haffner, Saargemuend, 20,000 alrtight cartridge cases anti-tank 38 (Army)

800 protective shelds ror 2 em antiaireraft
38 (Navy)

1,596 protective shields for 2 cm sntisireraft
38 (Army)

The orders could be filled without additional lebor ang machine

installations.
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€. "Forbacher Eisenindustrie" in Forbach started producvien of 8.8 cm
HE-shells. The planned output for July was 1,000 rounds. The same
firm delivered 270 sete of fltilngs for armored vehicles.

3. "Neue Lothringer Blechwarenfabrik", Metz, received an order br
3,000 shells for 1lighv howitzers.

h, "Herdfabrik Scholtes "Diedenhofen, received an order for 12,000
airtight shell cases 18

5. "Renger & Co.", Metz, received an order for 3,000 packing cases

of type 32 steel, 300 sleighs HS 3

6, "Metallindustrie Neumkirchen", branch Niederjeutz, received an
order for 600,000 standard containers for fuel, 20 liier ecapacity

T+ J. M. Hubert Soehne, Metz, received an order for 300 "Walfenakja"
(Transport sleighs)

8. "Carlshuette" Diedenhofen, reczived an SS-type order for 300 tons
of cases for shells, 3.7 em and up

9. '"Rowbacher Huette" in Rombach received an order for 700 tenc of
cases for shells,

10, "Redchawerke Hermann Goering Heyingen" recelved an ovder for 2,500
tons of cases for artillery shells.

11, "Schraubenfabrik Ars on the Moselle", 300,000 sguerc-head screws Din 556
12, Teophil Rollin, Metz, 360 HS-sleighs.

Special Plunts (Spezislbetricbe)

The following plants were appointed "special plants" (Spezialbetriebe)
by the Ruestungskommando Metz &s reciplents of war aders of the S and
85 priority type.
L. Kowalor, A.G., Iron and sheet metal constructions, Machern near Metz,
2. Lothringnishhe Zuendschnuerwerke (wicks & fuses), Ars on the Moselle.
3. "Eisen-und Blechkonstruktionswerk (iron and sheet metal) Niederjeutsz,
4, "Deutsche Bergwerks- und Huettenbau Qeselleschaft m.b.H., branch

Westmark, in Haylngen.
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9. Kristallfabrik 8t, Louls A.G, in Muenztal
6. P. A, von der Crone, Piant II - compound machinery
7. Maschinenfabrik in Wigingen
8, Alwniniug Schmelzverk Heinrich Mueller K.G. in Saargemuend
9. Ing, Franckheuser in Melsenthal
10, Eduard Pister Eisenkonstruktionsverk in 5t. Avold
Armed Forces Plants (W-Betriebe
The following plants were made Armed Forces (W) plants:
L. Herbert Schuette in Forbach
2, Metallindustrie Neunkirchen, braneh Niederjeutz
3. Sesa Schlossfabrik
&, Spritzgussverk, Saargemuend
Blont inspections for capscity determination

Officers of the Ruestungekoumando Metz undertook the following
inspections to determine war potential of individusl plantso:
1. An urgent inspection wag undertaken at "Neue Lothringer Blech-
warenfabrik” regarding assembled ohells for light howitzers (designation
by firm § K 7613). The inspection ascertained that capacity existed to
produce 20,000 pleces in 500 hours without additional manpover and
machinery,
2. Stahlronrwerke Diedenhofen (tormerly Tubeal) were found to be able
to produce only soldered plpes up to an innder diameter of 25 cm,
Need for new German machinery

Applications for new German mechinery were supported by "Group III"
of the Inspectorate for:
L. Herbert Schuette, Forbach, 34 machines,
2., Sprengstoffwerke Meissner, Gelingerhof near Busendort, 3 machines.
3. Huettenverwaltung Westmark of the Relchswerke Hermann Goering,
Hayingen, 3 mechines,

b, Haffner, Seargemuend, § machines,
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Bottlenecks

1. Materisls. Difficultles in the precurement of materiales hampered

the production of several existing firms and made it imposeible for

nev plants to etart production. ’

@, Labor, The labor offices vere unable to meke needed number of
workers availeble., Many workers were dravn into agriculture for the
hervest season., Work efficiency of foreign vorkers low, Especially

the Italians gave trouble., In one mine the [taliens refused to vork
bocause of bad food. Numerous forelgn workers escaped from plants,
Maintenance work on waterwaye impeded by lack of labor, Allecation of
more foreign labor sloved by transportation difficulties,

3. FEuel. One of principal shortages existed in fuel supply, especially
Diesel oil and gascline,

4, Transportation, Bottleneck somewhat relieved by canal tranaporhation,
especially increase on Moselle canal: 50,000 tons against former monthly
average of 20,000, But canal transport limited by "catustrophic shortage
or barge space." On an inspection trip along the Méselle, canal one idle
barge was detected, and the fact that its presence had not been reported
before was made subject matter of a report to Armament Inspection XIIL, etc,
5. Hydroelectric power plant Metz. Low water level resulted in reduction
of povwer production in August from 1 to 1,2 million kilowatt monthly to
250,000, Deficiency hed to be made up by import of current from Germeny,
whereby the leng distance supply was subject to many interruptions,

Substitutes and make~shift procurement

1, Oss for oil., Policy to convert plants from Diesel and fuel oil is
carried out, The Knuettingen steel mill snd Ars screw factory were
ordered t0 convert furnaces to gas by the end of 1942, Gas production
from coal was facilitated by incremsed production of coke and coal, except
for the city of Metz, where a lack of coal brought aifficulties in the

gas supply. But in general, the supply of Lorraine with coal for gus
production seemed sufficient,

2. Smudge conl for electricity production., Smudge coal, in ample supply

in the Baar ares, was used to increase electricity supply.
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Captured materials
1. The "Westmark Einfuhr Gesellschaft m,b.H" gives final aceounting on

, value of captured French materials sent to Gérmany listing value fer

; texatlon purpeses as 1,162,154 Rﬁ, an emount which is considered by the
German High Command to be tee lew,
2, Order by Army High Command 1 of Sept 42 made eaptured French
implements avallable for the reconstruction of lorraine, the needs of
the Armed Forces, and for air raid protection measures. After German
lodustry had "combed out" captured machinery for own needs, the remaining
machinery remsined in unprotected Gtorage and was, therefore, subject to
pilferage and ruin by the weather. Therefore, the Ruestingokommando Metz
decided to make the machinery available without further investigation
iaute the former ownership (French state or private citizen),
Plant protection
By order of the Armament Inspectorate XII, the counter-espionage activities
und plant protection of public utilitles, mines, and chemical plants
will in the future be in the hands of the 8D (Security Service) or the
Gestapo,
Alr reid demage
1. Attack on Saarbruecken during the night of 29.30 July: '"Forbacher
Eigenindustrie”" in Forbach dumaged by an HE bemb falling on reilroad

5 ‘ track abt 100 meter distance from plant, Damage to 100fy, windows; the

BUpply of current was interrupted and the plant was out of operation

untll 3 August, when partial operations resumed, Total manpower loss

for Armed Forces production was 841} hours,

2, Production loss becsuse of air ralds dncreased considerably,

W (Armed Forces) plants under the supervision of the Army reported a

loss of 1,054 3/ manpower hours for the period 16 July - 15 August,

3. Coal mines were seriously damaged by air attacks, which resulted

in 8 loes of production of 4,700 tons tor August,

-8 .

SECRET

Declassified in Part - Sanitized Copy Approved for Release 2012/04/17 : CIA-RDP82-00039R000100140022-2



